



SOUND ART RESOURCE TEAM
1. NAME OF THE YOUTH GROUP

a. The youth group shall be called SANAA YOUTH GROUP (SYG)

2. PURPOSE AND GOALS OF THE GROUP

a. To nature talents and provide informal employment to the unemployed youth in the community through music, drama and art that entertains and educates the society

3. MEMBERSHIP

a. Youth from Bungoma South District are eligible for membership without discrimination on the basis of sex, ethnicity, religion or disability
b. Members will however be required to pay registration fee of  kshs.500/=
4. MEETING

a. There will be an annual general meeting (AGM) which will be attended by all members. This meeting will be responsible for 

i. electing office bearers

ii. evaluation of the performance of the group activities for the year

b. The Annual General Meeting will be held in the  month of December  on any agreed day rom 2 pm to 4 pm (will only be extended if need arises)
5. OFFICERS & GOVERNING COMMITTEE

a. There will be a governing committee and officers of the group as follows:

i. Chairperson-shall chair all meetings unless ill or absent with apology

ii. Assistant Chairperson-shall chair meetings in the absence of the chairperson unless ill or absent with apology
iii. Organizing Secretary- Will be in charge of overseeing group projects and organizing group events

iv. Secretary-will take all meeting minutes and keep all records of project documents unless ill or absent with apology
v. Treasurer/Accountant-shall keep all group financial records and bank all the group’s moneys plus see to it that the books balance
vi. Group Advisor/Project Manager- will be responsible for the generation of new ideas while assisting the group in writing proposals for funding and implementation of the group projects
b. With an additional 2 ordinary members, the officers above will form the governing committee. The governing committee will be responsible for running of the group’s annual general meetings as well as ruling on disciplinary issues affecting group members.
c. The management team will at any time add a new office if need arises .

6. POWERS OF THE GROUP

In order to achieve the Group’s objectives and goals, the group may;

1) Raise funds legally

2) Borrow money from legal institutions including banks and the government

3) Get support from organizations who share the same goals and objectives nationally and internationally

4) Rent, lease buildings or land

7. RULES AND REGULATIONS GOVERNING THE SYG YOUTH GROUP

1) Changing of the constitution will only be done at the Annual General Meeting 
2) A quorum will be reached  by  more than half the number of registered  members.

3) All questions that arise from any meeting will be decided by a simple majority vote of those present and entitled to vote

4) If any number of votes cast on each side are equal, the chair of the meeting shall have an additional casting vote

5) Any motion must have a proposer and  seconded before it can be discussed and voted on

6) Notification of all meetings will be done during meetings or communicated to members by the secretary a week before the meeting (This rule only applies to normal situations and in cases of emergency meetings, members will be required to be informed one day to the meeting)

7) Any member who skips a meeting without prior information to any member of the governing committee shall be required to pay a fine of Ksh.50/=
8) Any member who arrives late by 1hour after commencement of meetings will be required to pay a fine of Ksh.50

9) The management committee may unanimously and for good reason terminate membership of any individual. The individual concerned shall have the right to be heard by the managing committee accompanied by a friend who must be a member
10) Members must maintain decency at all times (Respect to self and to others)

11) All members shall respect the views of others not necessarily accept them

12) All members must participate in activities that lead to the achievement of the group’s goals and objectives

13) 3 and above members can request the secretary to call for a meeting

8. AMMENDMENT OF THE GROUPS CONSTITUTION

a. Any proposal to amend the constitution of the group must be sent to the secretary a week prior to the annual general meeting (AGM)
b. The proposed amendment shall be circulated to the members during the AGM together with the agenda and will require a two thirds majority of those present and entitled to vote

9. DESOLUTION OF THE GROUP

a. If a meeting by simple majority decides that it is necessary to close down the group, it may call a special meeting to do so, at least two thirds of the total number of members will be required to vote for the dissolution. A 21 day notice will be given to all members before the closure

THIS CONSTITUTION SHALL BE A SIGN OF ORGANISZATIONAL CONTINUITY AND ANY AMMENDMENTS TO BE MADE TO IT HAVE TO PASS THROUGH A VOTE OF 2/3 BY MEMBERS AND ONLY ON ACCEPTANCE BY THE GOVERNING COMMITTEE.

ALL MEMBERS MUST FULLY READ AND ON AGREEMENT WITH THE TERMS AND CONDITIONS SIGN THE CONSTITUTION BEFORE JOINING THE GROUP.

DECLARATION
I have read and fully understood  the Sanaa Youth Group’s constitution and will abide by its terms to the  letter.

Name: _______________________________________________________

Signature: ____________________________________________

Membership No.:______________________________________

Witness signature: _____________________________________

Received by.

Name: ______________________________________________

Designation: _________________________________________

Signature: ____________________________________________
Date: ________________________________________________
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